Best substitutes’ bench.
Interim management
with MSW.
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The reasons for employing interim managers
are diverse. Often, a management position
must be filled on short notice, without delay,
and with competency – be it in order to temporarily fill a vacant position as part of the
restructuring process or to fill the leadership
position in case that there are no internal
candidates for the position. Often, there are
also issues for which a company do not have
to provide capacity for a longer period (e.g.
inception of an ERP system, business process
optimization, or development of a controlling
system).

free of hierarchical thinking, and the company
does not have to hold out cost-intensive staff
resources for the managerial positions. Furthermore, interim managers can be useful for
performing targeted tasks, and variable contract terms may be negotiated.

Interim managers are often the best complement to the corporate management at certain
stages of company development. This is especially true in cases where the existing management cannot cope with the upcoming tasks
alone, or for tasks where special know-how is
required for longer than just a few consulting
days.

––Crisis and change management

One of the advantages of employing interim
managers is that they can make an unbiased
assessment of situations and projects due to
their outsider perspective. Besides, they are

We offer our customers comprehensive interim management services in the fields of application in which we have long-standing experience, for example:
––Temporary filling of vacant positions
––Project management

Thanks to our interdisciplinary approach,
our interim management services draw on
the whole breadth and depth of know-how
in MSW business areas. To fully benefit from
this, critical issues are not freely decided by
the interim manager, but brainstormed in the
team with a view to achieving the best possible
solution for our clients. When we take over
the steering wheel of implementation and
success, this approach guarantees the highest
conceivable quality for our clients.

Just talk to us.
For whatever queries you may have, our interim management team stands ready to help
you with words and deeds.
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